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nation of such trade policies as those that concern price and output. 
But few instances of actual extension of control over matters of this 
kind on their own initiative are marked up to the credit of the workers, 
outside the war industries. The frontier has not yet been advanced 
far or uniformly beyond the line attained by the trade unionists before 
the war. That new demands are being made and new reasons given is 
clearly shown, but even here the instances are drawn from but few in- 
dustries. 

Mr. Goodrich has not presented much original material. That was 
not his purpose. But he has classified his material skilfully and an- 
alyzed it with discernment. At a time when there is so much loose 
talk and loose writing about workers' movements for control in industry 
this book, with its clear recognition that established trade-union poli- 
cies represent much participation in control, with its careful discrimina- 
tion between the new and the old, between a general resolution of a 
trades-union congress and actual shop practice, between eagerness for 
higher money returns and the desire to see things well done and to direct 
rather than be directed, comes as a welcome aid to accurate appraisal 
and sound thinking. 

D. A. McCabe. 
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with the history, organization, and functions of the various governmental 
mediating agencies which existed or were set up during the war. 
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one who knew them at first-hand and who was equipped for the task by 
large business experience and keen social sympathies. 

The book contains a number of charts of wage rates — compared with 
the rising cost of living between 1914 and 1919. These indicate clearly 
that real wages advanced slightly in a few occupations, but that they 
actually decreased in many cases, notably in the navy yards, the metal 
trades, building trades, and for the printers and electrotypers. 
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In Appendix I, strike data for the years 1914 to 1919 are given. These 
meager Statistics which were gathered by the United States Bureau of 
Labor Statistics are woefully inadequate for any real study of the extent 
to which war work was impeded or of the waste in time and money result- 
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ployers, were usually of very short duration. C. W. Doten. 
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This is a revision of Professor Carlton's book of the same name pub- 
lished in 1911. The new edition is enlarged by about eighty pages, and 
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plan of arrangement and emphasis has been followed. The main plan of 
the revision has been to add to the topics as treated formerly such items 
and discussion as the ten intervening years have made important. This 
treatment preserves the value of the work and adds to it by bringing it 
up to date. 

That this has been done with thoroughness, rather than cursorily, will 
appear from an instance or two. In the earlier edition Professor Carlton 
speaks of the Industrial Workers of the World as "a frankly socialistic 
labor organization. Its ambitious aim is to unite all the workers of the 
nation into an industrial union (p. 82)." In the revision (same page) 
he says: "This is an ultra-radical labor organization; it represents the 
American bolshevist or syndicalist group. Its ambitious aim is to unite 
all of the workers of the nation into an industrial union committed to 
bitter opposition to the present industrial and political order." In the 
paragraph on new aspects of strikes (p. 165) an entire page of new ma- 
terial appears (pp. 179, 180). 

There are, of course, occasions for differing with the author in some 
of the opinions stated; but in the main they are matters of opinion only, 
and cannot even be touched upon in a brief note. The revision brings 
before labor students an authoritative text at a time when interest in this- 
subject is especially keen. George G. Groat. 
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and Labor Problems, published in 1905. The reprints consist of recent 
papers on various phases of trade union and labor activities and thus an 
account of present-day conditions is given. Professor Commons in an 
introductory chapter brings together from all the cases thus presented 
the items on which generalizations may be made. The papers are grouped 
under the following headings: I, Security; II, The Labor Market; III, 
Labor Management; IV, Labor Unions; and V, The Law. An excellent 
index is provided. The book furnishes valuable material for both the 
student and the man of affairs. G. M. J. 
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Most books written on industrial applications of psychology attempt 
either a restricted field or else are merely a compendium of facts. Dr. 
Myers not merely summarizes the work done in England and America 
on movement study, fatigue study, and the selection of personnel, but 
explains, adequately and untechnically, the conditions and circumstances, 
in the industrial world. Especially in the chapters on Restriction of 
Output, Systems of Payment, and on Industrial Unrest he makes a clear, 
logical, and interesting interpretation of the psychology of the employer 
and that of the employee. A background of this nature makes more 
valuable the reading of such other books as Tead's Instincts in Industry, 
Parker's Carnal Laborer, Marot's Creative Impulse in Industry. Mind 
and Work was not intended to be an exhaustive treatment of any of the 
factors of industry, but a helpful, suggestive interpretation of industrial 
problems. Charles Leonard Stone. 
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Labor terminology. Bulletin No. 25, Bureau of Business Research, The 
Graduate School of Business Administration, Harvard University. 
(Cambridge, 1921. Pp. 108.) 

This little booklet is more than a glossary of terms. It defines or ex- 
plains a great many words and phrases, it is true, but it also gives a con- 
siderable amount of detailed information, including statistics, concerning 
the more important labor organizations. It explains fully the method of 
organization of industrial councils and shop committees and reprints 
typical constitutions and by-laws of such organizations. 

In the effort to be brief the authors have sometimes failed to make 
their definitions sufficiently descriptive. A more general use of examples 
would have remedied this defect which is probably due, in part at least, 
to the fact that the authors were too familiar with the matters under con- 
sideration to realize what the average reader would really need to be told. 

On the whole the book is well done and it will be a very useful addi- 
tion to the working libraries of those who are interested in labor problems. 

Carroll W. Doten. 
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Banking Progress. By J. Laurence Laughlin. (New York: 
Charles Scribner's Sons. 1920. Pp. x, 349. $5.00.) 

This account of the banking legislation of the last twenty-five years 
presents the attitude of a contemporary on the questions at issue. It 
records the opinions of one who, throughout the period, was influential 
with bankers and with members of Congress ; as such it is more than an 
objective record of what happened; it is a document which, even beyond 
the intention of the author, indicates how completely political consider- 
ations determine the legislation on questions which are essentially tech- 
nical and require expert opinion. 

In the long struggle from the days of greenbackism and free silver to 
the establishment of the federal reserve system, Professor Laughlin, 
judged by the political outcome, has invariably been right. He sup- 
ported the campaign for sound money, suggested an asset currency, 
recognized the inadequacy of emergency note issues, opposed the guar- 
anty of bank deposits, and anticipated the idea of regional banks co- 
ordinated by a supervisory board. At one point in the organization 
of the federal reserve system, the maintenance of a single reserve 
against both notes and deposits, the bill as enacted differed from his 
recommendations, and the course of events since then has proved, he 
believes, that there is a structural weakness at just that point. Chap- 
ter by chapter, the questions are taken up chronologically; the argu- 
ments presented are those which were most effective in persuading busi- 
ness men of the need for banking reform; the political compromises 
described are those which led to the ordinarily makeshift legislation 
which was hurried through after a banking crisis. 

One reason the legislative result agreed so well with the opinions 
Professor Laughlin had already expressed, is that he made articulate 
the aspirations of those in the banking and business community who 
were influential in securing legislation. For this task he was admirably 
fitted by reason of his lucid style, his uncritical acceptance of the 
fundamentals of business enterprise, and by the character of his ex- 
pressed opinions which were never too far in advance of what was po- 
litically possible. No wonder that as he looks back over the events 



